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A Manifesto for Change

Responsibility and the Future: A Shared Sustainability Journey

Dear Stakeholders,

This manifesto represents a significant milestone in our journey toward sustainable growth 

and long-term value creation. 

Its purpose is not only to highlight the core values that define our Group, but also to 

encourage a broader cultural shift across our organization and supply chain. We believe 

sustainability can only be achieved through collective commitment, shared responsibility, 

and meaningful collaboration.

Only by working together can we create lasting impactðnot only for our business, but for 

future generations. Embracing innovative thinking and unconventional solutions enables us 

to address complex global challenges while contributing, through conscious and 

responsible actions, to a more resilient and inclusive future.

Todayôs global environment is increasingly shaped by uncertainty and complexity. In this 

context, the need for a new way of thinking has become undeniable. Sustainable business 

decisions must generate positive outcomes for people, communities, and the planet 

alike.

Sustainability is no longer limited to environmental protection alone. It has evolved into a 

broader framework encompassing social and economic responsibility, corporate ethics, 

governance quality, and long-term stakeholder value. This broader perspective strengthens 

not only a companyôs strategic vision, but also the value of its intangible assetsðits 

culture, reputation, relationships, and human capital.

At SNATT, our ESG commitment is not intended as a marketing exercise. We do not view 

sustainability as a branding opportunity or as a tool to enhance perception alone. Instead, 

we consider it a concrete operational responsibility that must be embedded into every level 

of the organization.

For this reason, we have chosen to intensify our focus on environmental, social, and 

governance priorities by dedicating internal resources specifically to ESG development. 

Our objective is to ensure that this commitment remains measurable, continuous, and 

deeply integrated into our business model.

We recognize that companies can no longer overlook the urgency of adopting responsible 

environmental and social policies. Human capital represents, above all, people. As such, 

we believe it is our duty both to respect the planet that hosts us and to guarantee equality, 

dignity, and opportunity for every employee.

Investing in our people is therefore central to our strategy. Through this commitment, we 

aim to build a sustainable future that is tangible, credible, and enduringðdriven by 

continuous improvement across every dimension of our operations.

Finally, we would like to reaffirm the importance of our ISO certification framework. 

Together with our ESG initiatives, these certifications are fundamental to maintaining the 

highest quality standards across our services, ensuring operational excellence, reliability, 

and accountability in every project we undertake.

We thank all our stakeholders for being part  of this journey!

LETTER TO STAKEHOLDERS



STRATEGIC PROGRESS REVIEW
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TARGET PROGRESS ACHIEVED 2025

Install photovoltaicsystems with a capacityof 

3,294 kW

A capacityof 3,297 kW hasbeenachieved

throughphotovoltaicsystems.

Reach 10% of electricand hybrid vehicles

(includingplug-in models) in the total

company fleet

23% of electricand hybrid vehicles

(includingplug-in models) hasbeenachieved

within the total company fleet.

Achievea 30,000 W reductionin installed

power throughthe use of higher-efficiency

lighting systems (Re-Lamping project).

A total reductionof 112,959 W in installed

power hasbeenachievedthroughthe use of 

higher-efficiency lighting systems (Re-

Lamping project).

Training :

Cyber security

Privacy

Management Soft Skills

All scheduledtraining hasbeencompleted

Acessmanagementproject Pilot completed at Campegine Kennedy site 

and Castelnovo C7 site

Multifunctional FacilityïC7 Site Projectcompleted

Heat Mitigation Pilot Project in Warehouses Work schedules were redesigned to prioritize 

cooler morning hours, while logistics 

operations were reorganized by moving 

container deliveries to the previous evening in 

order to reduce heat exposure during daytime 

activities. Refrigerated water stations were 

also expanded throughout the facilities to 

further support employee wellbeing.



THE GROUP

ETHICS AND SUSTAINABILITY REPORT 5

The SNATT Group is a leading provider of customized, technology-driven logistics solutions, with 
strong Italian roots and a global operational footprint spanning three continents. 

The Group partners with some of the worldôs most prestigious fashion and lifestyle brands. Its 
strength is built on a centralized and forward-looking governance structure and an experienced 
international management team with over 40 years of successful industry expertise.

The Groupôs positioning extends far beyond traditional logistics. Its strategic approach is centered 
on transforming the supply chain from a cost center into a tangible competitive advantage for 
clients. This is achieved through the design and implementation of omnichannel logistics solutions 
that are:

Åhighly flexible

Åscalable

Åprecision-driven

Åoptimized for industries defined by speed, seasonality, and uncompromising quality 

expectations

SNATT provides the operational and technological infrastructure necessary to support the growth 
of brands at every stageðfrom emerging startups to globally recognized luxury housesðensuring 
products reach their destination with maximum efficiency, reliability, and precision.

The Groupôs international presence reflects a deliberate strategy to establish operations within the 
worldôs key fashion and luxury hubs. This integrated network enables clients to benefit from the 
same operational excellence, advanced technology, and deep sector expertise across every market 
in which SNATT operates.



THE GROUP 
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CODE OF ETHICS
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The Group has always based its relationships with stakeholders on the principles of integrity, 
loyalty, fairness, and mutual collaboration.

Across all areas of its operations, SNATT acts in alignment with the mission, values, and 
principles set out in its Code of Ethics. The Group promotes environmentally responsible business 
models, fosters a culture of energy efficiency and resource conservation, and is firmly committed 
to protecting the health and safety of its employees while safeguarding the interests of all 
stakeholders.

SNATT believes that promoting strong ethical values and responsible corporate practices is 
essential to the long-term development of the communities in which it operates. This commitment 
reflects a clear recognition of the importance of natural resources and the responsibility to preserve 
them for future generations.

Esperienza
Experience

Innovazione

Innovation

Fiducia
Trust
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OUR HUBS
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Emilia Romagna                                                                        Qty

Reggio Emilia                                                                                 2

Campegine (RE)                                                                           12

Castelnovo diSotto (RE)                                                               7

Bologna 5

Gattatico (RE)                                                                                1

Lombardy                                                                                   Qty

Pessano 3

Settala 2

United Kingdom                                                                         Qty

London 1

Asia                                                                                              Qty

HongKong 1

Shanghai 2

United States                                                                               Qty

Secaucus 1

EastRutherford 1

Phillipsburgh 1

OUR APPROACH

Sustainability guides every stage of the warehouse development processðfrom initial concept and 

design through to final completion. This approach influences every strategic decision, including: the 

selection of construction materials, the use of environmentally responsible coatings and finishes, and 

the integration of renewable and energy-efficient technologies.

OUR ACTIONS



C7 ïOUR NEW OPERATIONAL HUB
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In 2025, the Group inaugurated a new operational headquarters spanning approximately 4,700 square 

meters, including 3,300 square meters that underwent a major redevelopment and modernization 

program.

The facility was fully renovated, with all technological systems either upgraded or newly installed. 

Modern heat pump systems for heating and air conditioning and a fully LED-based lighting 

infrastructure have been installed to optimize energy performance across the entire building.

The new facility now hosts several strategic corporate functions, including: Information Technology, 

Technical Office, Management Control, Accounting & Administration, Human Resources, Quality & 

Safety, Legal Department, Executive Management, Transport Operations. 



C7 ïOUR NEW OPERATIONAL HUB
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An artistic dimension was introduced by acclaimed artist Alfonso Borghi, who curated both the exterior 

façades and interior spaces with original works of art, giving the building a distinctive and recognizable 

identity. This artistic integration not only enhances the aesthetic value of the property, but also reflects 

how creativity, culture, and design are deeply embedded within the Groupôs DNA and corporate 

philosophy. 

As part of its ongoing sustainability strategy, the entire complex will  also be equipped with a new 

rooftop photovoltaic (PV) system in 2027.



C7 ïMULTIFUNCTIONAL EMPLOYEE LOUNGE
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During 2025, the Group completed the development of a new multifunctional collaborative space 

dedicated to employeesðan environment designed to promote wellbeing, interaction, and a stronger 

sense of belonging across the organization. 

This initiative represents a tangible expression of the Groupôs people-centered approach and forms part 

of the sustainability objectives established for 2025. The project further reinforces SNATTôs 

commitment to creating increasingly inclusive workplaces that support employee engagement, 

collaboration, and overall quality of working life.



ECONOMIC PERFORMANCE
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Distribution centers 524,371 sqm

Annual units handled 126 Million

Personnel 1580

Employees
614

Automation

Strategic partnership with Element Logic and Fives 

Intralogistics S.p.A. for sorter systems, including seven 

automated sorting machines. Implementation of the first 

automated warehouse using the AutoStore system.

IT Solutions

Proprietary Warehouse Management System (WMS),

fully integratedwith leading ERP systems(SAP, AX,

Salesforce),e-commerceplatforms (Magento, Shopify,

SAP Commerce Cloud), and carrier systems. The

WarehouseControl System(WCS) managesautomation

technologies such as sorter systems, goods-to-person

warehouses,andpick/put-to-light systems.

>

>

>

>

92.609.470 ú 

106.729.760 ú 

10.000.000 ú 

30.000.000 ú 

50.000.000 ú 

70.000.000 ú 

90.000.000 ú 

110.000.000 ú 

Snatt Logistica Omlog

2025 Revenue



CURRENT AND FUTURE PV SYSTEMS 
RECAP
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HUB M-I - Via Kennedy

12/ B,  Campegine(RE)

HUB N2 - Via Ligabue

4,  Campegine(RE)

HUB E - Via S. Biagio 69,  

Castelnovodi Sotto(RE)

HUB G4 - Via G. Galil ei,  

Castelnovodi Sotto (RE)

HUB N3 ïVia Ligabue 4, 

Campegine (RE)

HUB AF STUDIO ïVia 

Sonnino 4, Parma (PR)

CURRENT

HUB C7 -Via San Biagio, 75 

Castelnovo di Sotto 

HUB R1 ïVia F.lli Guerra 

Reggio Emilia

HUB R2 ïVia Napoli Reggio 

Emilia

FUTURE

E



PHOTOVOLTAIC PLANT PRODUCTION
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OUR APPROACH

Increasing global awareness of the need for clean energy has encouraged the Group to launch a 

photovoltaic energy production project together with ELLE.

ELLE was founded in 2017, and its activities have focused on the fashion industry, managing several 

photovoltaic systems that are seamlessly integrated with the architecture of SNATTôs fashion product 

warehouses.

OUR ACTIONS

E

 -

 1.000.000

 2.000.000

 3.000.000

 4.000.000

 5.000.000

2021 2022 2023 2024 2025 REGIME

PHOTOVOLTAIC PLANT PRODUCTION

M E N2+N3 G4 C7 R1 R2

Warehouse 2021 2022 2023 2024 2025 installed capacity

M 2,316,936            2,314,141        2,065,147          1,887,811          1,972,072          1,972,072       

E 546,258               553,212           536,564             440,709             496,908             496,908          

N2+N3 250,599               260,194           256,727             221,108             606,243             606,243          

G4 11,120                51,040                41,080                41,080            

C7 1,000,000       

R1 300,000          

R2 300,000          

3,113,793           3,127,547       2,869,558          2,600,668          3,116,303          4,716,303      

PHOTOVOLTAIC PLANT PRODUCTION / KWH



PROLOGIS ESSENTIALS ïNJ 
SOLARSMART
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E

OUR ACTIONS

The installation of solar panels at the Secaucus site enabled participation in a Community Solar 

project, through which a portion of the energy produced is shared with the local community.



RAW/AUXILIARY MATERIALS
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OUR APPROACH

We continuously work to identify new operating methods in order to reduce waste and excess 

consumption.

ÅPlanned monthly based on processing volumes

ÅReuse of boxes

Boxes

Åannual order based on consumption historyStretch film
ÅOrdered as-needed on a monthly basis, based on inventory

ÅReuse of pallets

Wooden pallets 

Åannual order based on consumption historyLabels 
ÅTwo orders annually, based on inventoryBranded adhesive tape 

OUR ACTIONS

Over the years, the Group has committed to keeping pace with the reuse of raw materials, 

implementing recycling practices for its packaging and offering customers increasingly sustainable 

solutions. These initiatives include the use of reusable crates (TOTES), shipped full  from logistics, 

used by customers in stores until fully emptied, and then returned for subsequent replenishment cycles.

Another initiative is the reuse of pallets and cardboard boxes, as well as the implementation of waste 

sorting systems across the company, both in offices and warehouses.

The Company has defined the following criteria to increase reusability:

E

672.311

43.000

181.174

400.803

38.000

0

100.000

200.000

300.000

400.000

500.000

600.000

700.000

800.000

Snatt Logistica Snatt Srl OMLOG HK

Totes used Reused boxes
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E



THE LIGHTING UPGRADE PROGRAM
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PILOT PROJECT WAREHOUSE G - ITALY

E

The lighting upgrade project carried out in 2025 involved Warehouse G in Castelnovo di Sotto (Italy) 

and included the replacement of existing lighting fixtures with more energy-efficient solutions. The 

intervention resulted in a reduction of installed power equal to 81,732 W, significantly contributing to 

lower energy consumption and reducing the environmental impact of the site. In 2026, the program 

will  be extended to additional warehouses, continuing the Groupôs commitment to a more sustainable 

management of its infrastructure.



SUPPLIER EVALUATION
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OUR APPROACH

The Group favors suppliers with environmental, quality, health, and safety certifications and who 

operate in line with our sustainability commitments. The predominant local presence of suppliers also 

contributes to supporting and maintaining employment levels within the local territory.

S

0%

20%

40%

60%

80%

100%

120%

ITALIA USA HONG
KONG

ASIA UK

2025 Suppliers

Local Non Local



DIVERSITY, EQUITY AND INCLUSION 
(DEI)
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OUR APPROACH

Our purposeðbuilding a better world through respect and authenticityðdrives us to foster a culture of 

diversity, equity, inclusion, and belonging across our Group and in the communities where we operate.

Our DEI strategy is based on three pillars: collaboration, culture, and innovation. It is designed to build 

a strong sense of belonging, attract and retain diverse talent, and provide opportunities that enable all 

people to thrive.

OUR ACTIONS

We take a proactive approach to workplace equity and continuously monitor our employee 

development programs. 

We assess employee compensation based on skills, roles, and responsibilities, aiming to define merit-

based reward pathways. Gender, race, and ethnicity are not considered relevant variables in our 

evaluation process. 

We also conduct detailed analyses of workforce representation and promotions to identify any negative 

patterns and determine whether corrective actions are required to ensure fairness in internal mobility 

and career progression.

S



EMPLOYEE RETENTION
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191 

Employees

100% women 

Bologna Local Unit 
Operational Management

50% women 

Top General Management

100% women 

Milan Local Unit 
Operational Management

2 independent members    
in BOD

17% 

Under 30

47% 

Women

9 Employees pursuant 

to Law 68/99

44% 

Women

98% Permanent

50% 

Women

The well-being and professional development of employees are key strategic priorities. This requires 

ongoing investment in training and upskilling initiatives to strengthen competencies and ensure a safe, 

inclusive, and motivating work environment. Inclusion and equal opportunities are core elements of 

the corporate culture, with a strong focus on diversity, the enhancement of individual talent, and the 

promotion of work-life balance for all employees.

S
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S
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105

Employees

50% women 

Operational Management

50% women 

Operational Management

2 independent members    
in BOD

 

22% 

Under 30

11% 

Women51% 

Women

S

10 

Employees

50% women 

Operational Management

2 independent members in 
BOD

9% 

Under 30

70% 

Women

50% 

Permanent

40% 

Women
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160 

Employees

52% women 

Operational Management

20% women 

General Management

2 independent members in 
BOD

9% 

Under 30

67% 

Women

66% 

Permanent

63% 

Women

S

166 

Employees

9% women

Operational Management

25% women 

General Management

2 independent members in 
BOD

  

13% 

Under 30 73% 

Women
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TRAINING
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OUR APPROACH

We place strong emphasis on continuous learning and professional development for our employees. 

The Company is committed to providing learning opportunities that enhance individual skills, support 

career growth, and foster a corporate culture grounded in ethical and sustainable values.

Throughout the year, we have organized and supported various training initiatives, refresher courses, 

and development programs aimed at strengthening both technical and soft skills across our workforce.

We strongly believe that investing in people is essential to promoting a positive, innovative, and 

responsible working environment.

OUR ACTIONS

S

2025 TRAINING HOURS

Italia 2,533

USA 863

UK 1,825

HONG KONG 654

CHINA 267

2025 ACCIDENTS

Italia 3

USA 0

UK 0

HONG KONG 4

CHINA 0
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OUR APPROACH

Snatt Lab is a company within the companyða different way of working that focuses on the collective 

rather than the individual. It is driven by a commitment to the environment, as well as to art and both 

personal and collective culture. 

Every project follows a path shaped by ideas, research, and continuous experimentation.

OUR ACTIONS

Each warehouse is equipped with bicycles, emergency backpacks, and at least one defibrillator, 

and includes the presence of regularly trained AED operators qualified to use these essential 

life-saving devices. 

Every detail matters. We do not use plastic bottles, and our cutlery is 100% recyclable. This 

reflects the integration of corporate culture and sustainability in support of a responsible 

business model.

S
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Within our main warehouses, which are equipped with on-site infirmaries, annual free medical 

check-ups are organized by qualified healthcare professionals using advanced technological 

tools, with a strong focus on cancer prevention.

Murals created by young Italian and international artists color the walls of the operational 

centers in Emilia Romagna. The mission of promoting creative solutions is reflected throughout 

the Group, both inside and outside our warehouses.

S

From the objective of fully eliminating plastic usage to the decision of adopting purified tap 

water distributed across offices and warehouses, the Group continues to implement concrete 

initiatives to reduce its environmental impact.
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OUR ACTIONS

2025 Annual Visits

Breast Eco Project

Abdominal Eco Project

Melanoma Project

Thyroid Project

S

2025 Annual Visits

Free medical check-ǳǇ ŀǘ άvǳŀƭƛǘȅ IŜŀƭǘƘέ ŎƭƛƴƛŎǎ

2025 Annual Visits

Free medical examination at Fudan Hospital

2025 AnnualVisits

AnnualScreening 

Annualdentalhygiene/ preventive care



CONTRACTED WORKFORCE

ETHICS AND SUSTAINABILITY REPORT 31

EMILUX SOC. COOP.

S
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S



CERTIFICATIONS
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OUR APPROACH

The Companyôs vision of delivering services that comply with market regulations, achieve high levels 

of customer satisfaction, and ensure respect for workers has led the Group to obtain the following 

certifications:

OUR ACTIONS

S
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OUR ACTIONS

CERTIFICATIONS

S

SOC 1 TypeII SOC 1 TypeII


